FM USCINCTRANS TCJ3-TCJ4 SCOTT AFB IL

TO JOINT STAFF WASHINGTON DC//J3/J4/J7/I33CSOD/J5//
USCINCSPACE PETERSON AFB CO//J3/14/J5/16/J66//
USCINCCENT MACDILL AFB FL//J3/J3-P1/14/J5/16//
USCINCSO J3 MIAMI FL

USCINCSO J4 MIAMI FL

USCINCSO J5 MIAMI FL

USCINCSO MIAMI FL//J6//

USCINCSTRAT OFFUTT AFB NE//J1/J2/J3/J4/15/J6//
USCINCTRANS SCOTT AFB IL//J1/J2/J3/J4/35/16//
CNO WASHINGTON DC//N3/N4/N5/N6/N7//

HQ USAF WASHINGTON DC//XO/LG/DP//
USCINCJFCOM NORFOLK VA//J3/J4/35/36/37/J9//
CMC WASHINGTON DC//POC//

COMDT COGARD WASHINGTON DC//GE//
CDRFORSCOM FT MCPHERSON GA//J3/J3-OCC/J4-JTRU/J5/J6//
CINCLANTFLT NORFOLK VA//N3/N4/N5/N6//
COMSOCSOUTH J3 ROOSEVELT ROADS PR
COMSOCSOUTH J4 ROOSEVELT ROADS PR
CDRMTMC ALEXANDRIA VA/MTIM/MTOP//

CDR JSOC FT BRAGG NC

HQ ACC LANGLEY AFB VA//XO/XOX/LG/XP//

AEFC LANGLEY AFB VA//CC/XO//



CDRUSATSCH FT EUSTIS VA//CC//

DCMA FT BELVOIR VA//DCMA-OCC//
USCINCEUR VAIHINGEN GE//J3/J4/J5/J6//
USCINCPAC HONOLULU HI//J3/J31/J4/15/J541/J6//
COMUSKOREA J3 SEOUL KOR

COMUSKOREA J4 SEOUL KOR

COMUSKOREA J5 SEOUL KOR

COMUSKOREA J6 SEOUL KOR

COMUSJAPAN YOKOTA AB JA//J3/J4/15/J6/164//
CDRUSAREUR HEIDELBERG GE//AEAGC-P//
USAFE CSS RAMSTEIN AB GE//SC/SCO/SCOG//
CINCUSNAVEUR LONDON UK//N3/N4/N41/N5/N512//
CAC CGSC FT LEAVENWORTH KS

INFO COMMARFORLANT//G3/G4/G5//
CDRUSARPAC FT SHAFTER HI/G3/G4/G5//
COMMARFORSOUTH//G2/G3/G4/GS//

AFMC WRIGHT PATTERSON AFB OH//XPAOQO//
HQ AMC TACC SCOTT AFB IL/XOC/XOP//
COMDT ICAF WASHINGTON DC

COMDT JFSC NORFOLK VA

NATIONAL WAR COLLEGE WASHINGTON DC
NAVWARCOL NEWPORT RI

COMDT USAWC CARLISLE BARRACKS PA//AWCC-DSL-PK//



CG MCCDC QUANTICO VA

AWC MAXWELL AFB AL

CG EDCOM PRES MCU QUANTICO VA

CDRUSARSO FT BUCHANAN PR

COMSC WASHINGTON DC//N3/N4/N5//

DEPCHNAVPERS MILLINGTON TN//P422E//

CHNAVPERS WASHINGTON DC//P44//

COMLANTAREA COGARD PORTSMOUTH VA//AP//

12 AF DAVIS MONTHAN AFB AZ//A4-LGX//

DIRJDTC FT EUSTIS VA

CINCPACFLT PEARL HARBOR HI//N3/N4/N5/N6//
COMMARFORPAC//N3/N4/N5/N6//

HQ PACAF HICKAM AFB HI//LG/XP/XO//

HQ AETC RANDOLPH AFB TX//DOXO/DOXD//

UNCLAS

SUBJ: FY04 JOINT OPERATION PLANNING AND EXECUTION SYSTEM (JOPES) AND
JOINT DEPLOYMENT PROCESS (JDP) TRAINING SCHEDULE

AIG 11812 TAKE FOR INFO ONLY

REF: USCINCTRANS TCJ3 MSG DTG 161458Z JUL 03, JOPES AND JOINT
DEPLOYMENT PROCESS CALL FOR TRAINING

1. THIS MESSAGE PROVIDES THE JOINT DEPLOYMENT TRAINING CENTER’S
(JDTC) JOPES AND JDP TRAINING SCHEDULE FOR FY04 AND CONSIDERS INPUT

RECEIVED IN RESPONSE TO REF. ADJUSTMENTS TO THIS SCHEDULE WILL BE



MADE DURING THE YEAR AS REQUIRED TO REFLECT CHANGES TO USTRANSCOM
FUNDED VISITS OR TO ADD NEW TRAINING. COURSES OFFERED DURING FY04
WILL BE THE JOPES SUPPORT PERSONNEL COURSE (JSPC), THE JOPES ACTION
OFFICER COURSE (JAOC), THE JOPES SPECIALTY COURSE, THE JOPES
FUNCTIONAL MANAGER COURSE (FM), THE JOINT DEPLOYMENT PROCESS
SEMINAR, AND GCCS-J VERSION 4.0 TRANSITON TRAINING. GCCS-J, VERSION 4.0
DIFFERENCE TRAINING (REFERRED TO AS DELTA TRAINING) IS SCHEDULED
EXCLUSIVELY AS RESIDENT TRAINING AT THE JDTC. THOSE
COMMANDS/ORGANIZATION ABLE TO MEET ALL GCCS-J, VERSION 4.0 SYSTEM
REQUIREMENTS AND WITH THE ABILITY TO FUND INSTRUCTOR TRAVEL TO
YOUR LOCATION MAY REQUEST DELTA TRAINING BE CONDUCTED ON SITE.
OPERATIONAL CONFLICTS AND SHORTFALLS WILL BE DISCUSSED WITH
INDIVIDUAL COMMAND/SITE POINTS OF CONTACT. IN ORDER TO FACILITATE
THE JOINT PLANNING AND EXECUTION COMMUNITY’S (JPEC) TRANSITION TO
GCCS-J, VERSION 4.0, WE HAVE EMBARKED ON EXTENSIVE REVISION OF OUR
COURSEWARE. TO THIS END, PRESENT VERSIONS OF OUR COURSEWARE WILL
NOT BE PRESENTED AFTER 31 JAN 04. COURSES SCHEDULED TO BE TAUGHT
AFTER 31 JAN 04 WILL BE TAUGHT USING GCC-J, VERSION 4.0 COURSEWARE,
WHERE APPLICABLE.

2. THE JOINT DEPLOYMENT SEMINAR (JDS) WILL BE A TAILORED (2-HOURS TO 3-
DAYS) INSTRUCTOR LED MOBILE TRAINING TEAM (MTT) THAT WILL FOCUS ON
THE FOUR PHASES OF THE JOINT DEPLOYMENT PROCESS AND HOW THEY

SUPPORT CRISIS ACTION AND DELIBERATE PLANNING. THE TARGET AUDIENCE



FOR THIS TRAINING SHOULD CONSIST OF STAFF PERSONNEL ASSIGNED TO
COMBATANT COMMAND STAFFS. THE JDP SEMINAR CONSISTS OF SEVEN
MODULES. SEMINAR MODULES INCLUDE: MODULE 1 - EXECUTIVE OVERVIEW,
MODULE 2 — JOINT DEPLOYMENT PROCESS OVERVIEW, MODULE 3 — JOPES AND
TIME-PHASED FORCE AND DEPLOYMENT DATA (TPFDD) OVERVIEW, MODULE 4 —
JOINT RECEPTION, STAGING, ONWARD MOVEMENT, AND INTEGRATION (JRSOI)
OVERVIEW, MODULE 5 — SINGLE MOBILITY SYSTEM (SMS) OVERVIEW, MODULE 6
— JOINT FLOW AND ANALYSIS SYSTEM FOR TRANSPORTATION (JFAST)
OVERVIEW, AND MODULE 7 - GLOBAL TRANSPORTATION NETWORK (GTN)
OVERVIEW. THIS TRAINING MAY BE SCHEDULED IN CONJUNCTION WITH
ALREADY SCHEDULED JOPES TRAINING OR AS STAND-ALONE TRAINING. IF
TRAINING IS REQUESTED AS A STAND-ALONE COURSE, THE REQUESTING
COMMAND MAY BE REQUIRED TO FUND INSTRUCTOR TRAVEL.

3. THE GLOBAL STATUS OF RESOURCES AND TRAINING (GSORTS) MODULE
CURRENTLY TAUGHT AS PART OF THE JOPES SPECIALTY COURSE WILL BE
REPLACED BY THE READINESS ASSESSMENT SYSTEM OUTPUT TOOL (RAS-OT).
THE JOINT FLOW AND ANALYSIS FOR TRANSPORTATION (JFAST) MODULE WILL
CONTINUE TO BE TAUGHT AS PART OF THE SPECIALTY COURSE.

4. THE FY04 TRAINING SCHEDULE (PARAGRAPH 5), REFLECTS JTO IN-RESIDENCE
COURSES, AND MTT REQUIREMENTS. THE JDP SEMINAR AND IS THE JOPES
EXECUTIVE PRESENTION IS AVAILABLE UPON REQUEST. USTRANSCOM
UNFUNDED REQUIREMENTS ARE IDENTIFIED WITH AN ASTERISK (*). ALL

UNFUNDED MTT REQUIREMENTS APPEARING ON THIS SCHEDULE AS WELL AS



ANY OUT-OF-CYCLE MTT REQUESTS MUST BE FUNDED BY THE REQUESTING

COMMAND/SITE. THOSE COMMANDY/SITE REQUIREMENTS THAT ARE NOT

USTRANSCOM FUNDED MUST BE FUNDED BY THE REQUESTING

COMMAND/ORGANIZATION USING A MILITARY INTERDEPARTMENTAL

PURCHASE REQUEST (MIPR) — DD FORM 448. MIPR FUNDS MUST BE RECEIVED BY

THE JDTC (JOPES TRAINING) NLT 30-DAYS PRIOR TO CLASS START. ALL MIPRS

MUST BE ADDRESSED AS FOLLOWS: JOINT DEPLOYMENT TRAINING CENTER

(ATTN: LT COL GLENN A. WADDELL), 705 READ STREET, ROOM 74, FT EUSTIS, VA

23604-5363. MIPRS MAY BE FAXED TO THE JDTC USING DSN 826-6542 OR

COMMERCIALLY USING (757) 878-6542.

5. FY04 SCHEDULE IS AS FOLLOWS:

LOCATION

JDTC — Ft Eustis VA
JDTC - Ft Eustis VA
JDTC — Ft Eustis VA
JDTC — Ft Eustis VA
JDTC — Ft Eustis VA
JDTC — Ft Eustis VA
JDTC — Ft Eustis VA
JDTC — Ft Eustis VA
JDTC — Ft Eustis VA
JDTC — Ft Eustis VA
JDTC — Ft Eustis VA
JDTC — Ft Eustis VA
JDTC — Ft Eustis VA
JDTC — Ft Eustis VA
JDTC — Ft Eustis VA
JDTC — Ft Eustis VA
JDTC — Ft Eustis VA
JDTC — Ft Eustis VA
JDTC — Ft Eustis VA
JDTC — Ft Eustis VA
JDTC — Ft Eustis VA
JDTC — Ft Eustis VA

COURSE NAME

DELTA TNG
DELTA TNG
DELTA TNG
DELTA TNG
DELTA TNG
DELTA TNG
DELTA TNG
DELTA TNG
DELTA TNG
DELTA TNG
DELTA TNG
DELTA TNG
DELTA TNG
DELTA TNG
DELTA TNG
DELTA TNG
DELTA TNG
DELTA TNG

JOPES FM Course
JOPES FM Course

DELTA TNG

JOPES FM Course

TRAINING

03 Feb 04
05 Feb 04
10 Feb 04
12 Feb 04
19 Feb 04
24 Feb 04
26 Feb 04
02 Mar 04
04 Mar 04
09 Mar 04
11 Mar 04
16 Mar 04
18 Mar 04
23 Mar 04
25 Mar 04
30 Mar 04
01 Apr 04
06 Apr 04
05-09 Apr 04
12-16 Apr 04
20 Apr 04
19-23 Apr 04



JDTC — Ft Eustis VA

JDTC — Ft Eustis VA

JDTC — Ft Eustis VA

JDTC - Ft Eustis VA

AREUR - Heidelberg GE
JDTC — Ft Eustis VA

USAFE — Ramstein AFB GE
PACOM — Camp Smith HI
JDTC (ACC) — Ft Eustis VA
USTC — Scott AFB IL

JDTC — Ft Eustis VA

PACOM — Camp Smith HI
USTC — Scott AFB IL

JDTC - Ft Eustis VA

JDTC — Ft Eustis VA

12AF — Davis Monthan AFB AZ
JDTC (ANG) — Ft Eustis VA
AREUR — Heidelberg GE
JDTC — Ft Eustis VA

USAFE — Ramstein AFB GE
12AF — Davis Monthan AFB AZ
DISA (Eagle) Falls Church VA
JDTC — Ft Eustis VA

USAFE — Ramstein AFB GE
DISA (Eagle) Falls Church VA
JDTC - Ft Eustis VA

JDTC — Ft Eustis VA

JDTC — Ft Eustis VA

PACOM — Camp Smith HI
JDTC — Ft Eustis VA

JDTC (ACC) — Ft Eustis VA
PACOM — Camp Smith HI
USFJ - Yokota AB JA

JDTC — Ft Eustis VA

PACOM Camp Smith HI
JDTC (ACC) Ft Eustis VA
USTC Scott AFB IL

JDTC - Ft Eustis VA

PACOM Camp Smith HI
EUCOM Stuttgart GE

DISA (Eagle) Falls Church VA
JDTC — Ft Eustis VA

JDTC (ANG) — Ft Eustis VA
EUCOM Stuttgart GE

JDTC (ACC) Ft Eustis VA

DELTA TNG

DELTA TNG

JOPES FM Course

JOPES Support Personnel Course
JOPES Support Personnel Course
JOPES FM Course

JOPES Support Personnel Course
JOPES Support Personnel Course
JOPES Support Personnel Course
JOPES Support Personnel Course
JOPES Support Personnel Course
JOPES Support Personnel Course
JOPES Support Personnel Course
JOPES FM Course

JFAST Course

JOPES Support Personnel Course
JOPES Support Personnel Course
JOPES Support Personnel Course
JOPES Support Personnel Course
JOPES Support Personnel Course
JOPES Support Personnel Course
JOPES Support Personnel Course
JOPES Support Personnel Course
JOPES Support Personnel Course
JOPES Support Personnel Course
JOPES Support Personnel Course
JFAST Course

JOPES Action Officer Course
JOPES Support Personnel Course
JOPES Support Personnel Course
JOPES Support Personnel Course
JOPES Support Personnel Course
JOPES Support Personnel Course
JOPES FM Course

JOPES Action Officer Course
JOPES Support Personnel Course
JOPES Action Officer Course
JOPES Support Personnel Course
JOPES Action Officer Course

27 Apr 04

29 Apr 04
03-07 May 04
03-07 May 04
03-07 May 04
10-14 May 04
10-14 May 04
17-21 May 04
17-21 May 04
17-21 May 04
17-21 May 04
24-28 May 04
24-28 May 04
01-04 Jun 04
01-04 Jun 04
07-11 Jun 04
07-11 Jun 04
07-11 Jun 04*
07-11 Jun 04
14-18 Jun 04*
14-18 Jun 04
14-18 Jun 04
14-18 Jun 04
21-25 Jun 04*
21-25 Jun 04
21-25 Jun 04
06-09 Jul 04
12-16 Jul 04
12-16 Jul 04
12-16 Jul 04
19-23 Jul 04
19-23 Jul 04*
19-23 Jul 04
19-23 Jul 04
26-30 Jul 04
26-30 Jul 04
26-30 Jul 04
26-30 Jul 04

02-06 Aug 04*

JOPES Action Officer Course & JFAST 02-06 Aug 04*

JOPES Support Personnel Course
JOPES Support Personnel Course
JOPES Support Personnel Course
JOPES Action Officer Course

JOPES Support Personnel Course

02-06 Aug 04
02-06 Aug 04
02-06 Aug 04
09-13 Aug 04
09-13 Aug 04



DISA (Eagle) Falls Church VA
JDTC - Ft Eustis VA

USTC Scott AFB IL
FORSCOM - Atlanta GA
JDTC — Ft Eustis VA

JDTC - Ft Eustis VA
FORSCOM - Atlanta GA
PACOM Camp Smith HI
JDTC (ACC) — Ft Eustis VA
JDTC - Ft Eustis VA

PACOM Camp Smith HI
JDTC — Ft Eustis VA

JDTC — Ft Eustis VA

USAFE — Ramstein AFB GE
EUCOM Stuttgart GE

JDTC (ACC)- Ft Eustis VA
DISA (Eagle) Falls Church VA
USTC Scott AFB IL
NAVEUR London UK

DISA (Eagle) Falls Church VA
AREUR - Heidelberg GE
JDTC — Ft Eustis VA

JOPES Support Personnel Course
JOPES Support Personnel Course
JOPES Action Officer Course
JOPES Support Personnel Course
JOPES Support Personnel Course
JFAST Course

JOPES Support Personnel Course
JOPES Support Personnel Course
JOPES Support Personnel Course
JOPES Action Officer Course
JOPES Action Officer Course
JFAST Course

JOPES Support Personnel Course
JOPES Support Personnel Course
JOPES Action Officer Course
JOPES Support Personnel Course
JOPES Support Personnel Course
JOPES Action Officer Course

JOPES Support Personnel Course

JOPES Support Personnel Course
JOPES Support Personnel Course
JOPES Action Officer Course

*UNFUNDED MTT REQUIREMENTS

09-13 Aug 04
09-13 Aug 04
09-13 Aug 04
16-20 Aug 04
16-20 Aug 04
16-20 Aug 04
23-27 Aug 04
23-27 Aug 04*
23-27 Aug 04
23-27 Aug 04

30 Aug-03 Sep 04*

7-10 Sep 04
13-17 Sep 04
13-17 Sep 04
13-17 Sep 04
13-17 Sep 04
13-17 Sep 04
13-17 Sep 04
20-24 Sep 04*
20-24 Sep 04
20-24 Sep 04*
20-24 Sep 04

6. TRAINING AT LOCATIONS OTHER THAN THE JDTC REQUIRE SPECIFIC SITE

SUPPORT. SITE SUPPORT REQUIREMENTS WILL BE PROVIDED TO EACH SITE NOT

LATER THAN SIX WEEKS PRIOR TO MTT ARRIVAL. IF ANY SYSTEM SUPPORT

REQUIREMENTS ARE SHORTFALLED, UNITS MUST NOTIFY THE JDTC PRIOR TO

INSTRUCTOR ARRIVAL.

7. THE JDTC MAINTAINS BOTH A NIPRNET AND SIPRNET WEB SITE. JOPES

TRAINING POINTS OF CONTACT AND PROSPECTIVE STUDENTS MAY ACCESS THE

TRAINING SCHEDULE, ANY QUARTERLY SCHEDULE UPDATES, COURSE

DESCRIPTIONS, AND JTO REPORTING INSTRUCTIONS VIA THESE SITES. OUR



NIPRNET WEB SITE ADDRESS IS HTTP:/WWW.JTO.TRANSCOM.MIL; OUR SIPRNET

WEB SITE ADDRESS IS HTTP://JTO.EUSTIS.ARMY.SMIL.MIL. BEGINNING 1 OCT 03,

ALL PROSPECTIVE STUDENTS WHO WISH TO TAKE COURSES SCHEDULED TO BE
TAUGHT AT THE JDTC, FT EUSTIS VA MUST REGISTER FOR TRAINING QUOTAS BY
ACCESSING OUR NIPRNET WEB SITE. QUOTAS WILL ONLY BE
CONFIRMED/VALIDATED THRU THE WEB SITE.

8. JDTC POINTS OF CONTACT ARE LT COL GLENN WADDELL,

GLENN.WADDELL@JDTC.TRANSCOM.MIL, DSN 826-3837, AND MR. STEVE BRADY,

STEVEN.BRADY@JDTC.TRANSCOM.MIL, DSN 826-1977.







